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MEETING ABENDA

Tuesday, August 13, 2024 5:00 PM

FWVelcomeE. it esenes Stacy Spinosa-Johnson

Principal

. Parent and Student Expectations ......................... Stacy Spinosa-Johnson
Principal

1. Title I Annual Presentation....... Elizabeth Emmerson

PLC Coach/Title 1 Coordinator
Lori Newborn
Instructional Facilitator

Presentation Topics: Family Engagement, Pupil Progress Reporting, Parent-Teacher Conferences, Parent

Involvement Requirements, Parent Training, AYP Status/School Data, School Improvement Plan, Parent
Meetings, Teacher Qualifications, Parent’s Right to Know, Title I School Status, School/Parent Compact,

Student Code of Conduct
‘ ' V. Optional Schools & International Studies......c.c...... Amy Dacus
\./ Optional Coordinator
V. Parent Training: Fundamentals of RTI2...... Marlen Murillo
RTI2 Co-Chair
V1. Closing, Questions & Dismissal... Stacy Spinosa-Johnson

Principal
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Germantown Elementary School
August 13, 2024



WHO'S WHO?

MS. JOHNSON, PrINCIPAL
MS. EMMErson, PLC C0aCH

MS. NEWBOTN INSTFUCT
MI'S. DACUS, 0PTIONAL SC
v MI'S. BErNar, SCHOOL
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OnaL FaciLiTaTor

H00L COOrDInator
COUNSELOT (P

MS. THarP, SCHOOL COUNSELOr 3




Cardival Style
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L Be Safe!
Be Respectiul!

)

BE KIND!

N
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¥
)
y Be Responsible!
s
X
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Cardival Style: Expectatious

@@ Eyes on the speaker

Mouth closed and quiet

i ' Feet on the floor and quiet

Hands are still

Oﬁ Ears ready to listen

.
N4 o
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CLASSROOM

GES EXPECTATIONS AL

Be Safe &

-Walk

-Hands, feet and objects to self
-Use supplies as instructed
-Ask before leaving your seat

Voice Level 0-3

Be Respectful

-Listen -Profanity free fax
-Follow directions

-Raise hand to gain attention \/ ‘ H
-Watch for voice level change '

Be Responsible

-Be on time

-Have supplies
-Show growth
-Complete and turn in assignments

-Stay on task
-Keep area clean

5
Voice Levels

0

No
Talking

Whisper
Voices

2

Partner
Voices

3

Table
Voices

4

Outside
Voices

4
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N GES Terrific Kid of the Month

.' Terrific Kids criteria:

Nd *© Students are selected once per school year by the classroom

: teacher. (exceptions are based on number of students

§ on the classroom roster)
Students are selected based on those who have shown
Improvement, exhibits good behavior, is helpful to_t

peers, etc.

d
"

— | Please remember that this does not have to be based on grades.
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MAKE EVeruDay count
ATTENDANCE MATTERS

o SCHOOL IS YOUT FIFST and MOST IMPOI'TaNnT JOB

— YOUTE LEArniNg aBouT MOre THan MarH danb reanins.
YOUTE LEarning HOW 10 SHOW UP FOr SCHOOL 0N TIME
EVErY Day, SO THAT WHEN YOU erabuare anb 66T a JOB,

& ,  JOULL KNOW HOW TO SHOW UP FOr WOrK 0N TIME €VErY Dad.
\‘ « BC 0N TIMC DalLy! In S¢al, 9:15!

e ATTEND SCHOOL reduLarty!

 MAOID CHECKOUTS!

e YOU MISS IMPOTTANT INFOrmMarion WHEN You MIss
SCHOOL! Ry
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. ANNUAL TITLE 1 MEETING

ELIZABETH EMMErSON
FEDEraL proérams TITLE 1 COOrDINATOr
PrOFESSIONAL Learnine CoMMUNITY Coack
ELA ADMIN LEaD

LOTl NEWBOI'N
INSTTUCTIONAL FaCILITaTor
MaTH ADMIN LEaD
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v GErManToOWn ELEMENTAry SCHOOL ),
': IS @ SCHOOL-WIDE ParTicIpanT In THe

’ TITLE 1 Program J
' ALL STUDENTS BENEFIT TUFOUSH TECEIVINg .

'y SUPPLEMENTAL MATeriaLs, CUrrenT TECHNOLO&Y, and |
‘ EXTENDED LEarning OPPOrTUNITIES.
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v WHAT IS TITLE 12

4
A+ THE LAre€sT FEDEraL aid proeraM ror our

LA NATION'S SCHOOLS; SErving MILLIONS OF CHILDrEN %
B

tdCH Ytar.

%« THE 80aL OF TITLE 11S TO €NSUrE & HIgU-QuaLITy §
K €DUCATION FOr €VErY CHILD BY Provining
) 1DIN 0S€ THE €DUCATIONAL 8ap

0y

— rn
& P
[ ) \|\ "W &L ;
' Learning Knows No Bounds
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X FUNDING SOUTCe

] © THE FEDEraL 8OVErNMENT ProviDES FUNDING TO STATES
taCH year ror TITLE L ,

THE STATE EDUCATION AGENCY SENDS THE MONEY TO THE e
L0CaL epucation ABENCIES (DISTFICTS) BASED ON THE
1UMBET OF LOW-INCOME FAMILIES W

THE LEA IDENTIFIES SCHOOLS 1N THEI
HBHEST PECENTASE OF CHILDIER
FAMILIES anD ProviDEs THOSE SC
TITLE I FESOUrces.
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TITLE 1 Pr0&raM FUNDING

PrOVIDES FOT:

« ADDITIONAL TEACHETS anb
dSSISTANTS "y

« ADDITIONGL Training OF SCHOOL

STdFF

o EXTra TIME FOr INSTrUCTION D4
(EXTENDED Learning) s

A VArieTy Or SUPPLEMENTAL
INSTFUCTIONAL FESOUFCES
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THE SCHOOL TITLE 1 Proaram

REVIEWED €aCl deal’ BY @ COMMITTEE OF dDMINISTrATOrS, A
TedCHErs anD Parents I The FOTM OF The CONTINUOUS gt
IMPrOVEMENT PLAN. IF 80aLS HAVE NOT BEEN MET FrOM

'y [HG SIP, THE PLANS MUST BE IEVISED T0 MEET CUFTENT ¢
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GES 23-2% DdTd

Performance is used to determine if our annual goals are met.

Opportunities to Celebrate:
TNReady proficiency growth 2023 to 2024 in ELA
& Math
Grades Grades | jReady growth 2023 to 2024 in ELA/Math
3-5 3-5
ELA Math Opportunities for Growth:
TNReady % OnTrack or Mastered *
43.8 % 30.7 % Targeting 3" grade proficiency (Literacy Commitment)
TNReady On Track @ On Track | Tierl percentage for iReady in both ELA & Math*

(unofficial) or or

Mastered Mastered Strategies to address growth opportunities
» Ensuring intentional planning (45 min

IReady collaborative planning with Admin Content
: Leads)
Sl;l:ilg _|5__7 (yi _?_7 <y; Speci_alized Assistants in literacy g:lassroqms
Diagnostic ler 1er Intentional walk-throughs by admin/ILT with
Whole school specific and timely feedback
Targeted mentoring and PD for teachers
Deliberate intervention for targeted students:
RTI2 Block
District RX Implementation ELA block Y 4
Supplemental ELA tutoring 2nd- 5t

il
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) SCHOOL IMPIOVEMENT PLAN 7

J

THE CONTINUOUS IMPrOVEMENT PLAN IS UPDATED
YearLy WITH parent and COMMUNITY INPUT TO MEET Iy
THE NEEDS OF THE STUDENTS aT GErManTOWn and IS s

aVElII.aBLﬁ TO dLL ParenTs TUrousH TUE SCHOOL

WEBSITE.
> Y J

*2024-2025 SIP is currently under revision and is due 9/1. After .
§ federal approval, it will be uploaded to the website.
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& 8
REPOITING STUDENT Proares

Weekly Newsletters by grade level e 1"3;(;rn€-rwcrk a
Weekly Wednesday Folders ot T A Bl
% ST l

Progress Reports available in eetiis —{ peeang T
. T4y 2 3 S AN — mies weekly PROGRESS REPORt =og
PowerSchool every 4.5 weeks Tmrnen (( Pmeon s H NOME ourrr ©2 3 48
Report Cards Every Nine Week Period el v (1 e e s
SORT WEEW s s % f T | |8
The lines of communication between A e, ‘
GES and our parents are always open P A s 10 GO .
R0 [P | | e et | ot s s=onwa T T T T
Parent Conferences: we want to meet g Fom DL 4 (W:‘j == :
with ALL of our parents =1 =1 [=7 1] [T 8
— September 5t 2023 4:30-7:00 : :
(teachers will meet with ALL parents ,
during this week) s (3
February 13th, 2024 4:30-7:00
(teachers will meet with ALL parents

during this week) CIaSSDOJO \/'
Contact your child’s teacher to &

schedule an appointment before remind

or after school as needed

a

AT ’ S PRGSE MDD 00 (1N WHAT (WIS SO MU %}‘ =

[ =l e e o = o - - ‘.t':C»:;':&.fujx
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partnTdl INVOLVEMENT REQUIFEMENTS @ GES

Attend School Daily
Be Punctual

*Tardy if not in seats AT

9:15

*instruction begins at 9:15
daily

Limit early
checkouts (no
check out after
3:30)

Provide a quiet
place at home for
students where
they can focus for
homework and
studying

Attend Parent
Meetings and
Trainings

PTO- Join if you
have not!

Become a
Volunteer
(background check
required)

Attend School
Events/Data Rallies
per the GES parent
communication
monthly calendar

Ensure all contact
information is
correct in
PowerSchool
Check Student
Wednesday Folders
Dojo/Remind
Emails/ blackboard
calls & texts

Stay in regular
communication
with your child’s
teacher

Be responsive when
teachers/admin
reach out to you
Follow GES on
Facebook &
Instagram

4
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PArENT Trainme 0PPOrTUNITIES

Germantown Elementary School

Family Engagement Policy
. The family engagement policy was jointly developed with parents to establish the expectation for
parental involvement. This plan contains details to carry out the Shelby County School's Far
Policy #4.502. A copy of this plan will be distributed to all parents in the school, the

Engag
community, and posted on the school’s web

At Germantown Optional School, we want each student to have a successful
Because the students and parents are top priority, it is important that the school
parents work ta r

To build a strong rel nship between home, cor and school, Ge

mentary will provide the following:
» two Annual Title | (AMan »s) where all par
nts, school participation, their right to be involved, the pare

o’r and volunteer opportunities
. Convene a flexible number of parent meetings with flexible
which allow an organized, ongoing an rents
urriculum, given tips to assist their child at home, discuss t ns of acad

dent progres port cards, Achieve 3000, I-Ready, Formative

STAR Reading) discuss the import of weekly
and parent by v y Folders, and inform

arents of the proficiency levels students are expected to m

Provide timely ir ation about parent programs

Hold parent conferences wher ss of the student will be discussed and explained (and
scuss the parent-school compact as needed.)

Provide opportunities for regular meetings to formulate suggestions, to participate in de

g to the education of their children, and respond to any suggestions as soon as practi

pdate the school website which outlines school programs, parenting programs, and events
sadership council to review, plan, and make suggestions to improve the ¢ ami
—
Engagement Plan/Policy and parent-school compact. (Both jointly developed with pare
o Provide a description and explanation of ulum, academic assessment, and prof

o Parent training ech A child with homework, and other acade:

¢ Convene 2 al parents will be g

our children.

Every effort will be ma

v ,. ._
'~ — LITEracy NIBHT ocroser 29™

.l_ — MaTH & SCIENCE NIBUT

) NOVEMBEI 19™
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German:

town Elementary

Optiona

| School Program

Ms. Amy Dacus

Opti

.o
/

onal Coordinator
2023-2024

4

R I 0.7 0. 94 0. %40/ 8. %40 0.'9%4\N



- (o [ A K 4
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(ermantown Elementary

Optional School

"SCHOOL WITHIN A SCHOOL" DESI&N .'
‘1/3 OF THE STUDENT BODY IS IDENTIFIED OPTIONAL
-CPITETA: (1) 6raes (2) ATTENDANCE (3) CONDUCT (4) ACHIEVEMENT SCOPES |
bbb -EMPHASIS ON ENFICHED ACADEMICS, INTErNATIONAL STUDIES \&F}
‘ ‘WO!L&HSUHS& CLaSSES, ProJeCTs, LEADErSHIP, PresenTarion SKILLS .l

9 “ « GrOWING OUr GES PrograM FroM WITHIN
\/ Y 4
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" CLASSROOM |

! GESEXPECTATIONS
BA
















‘ Marlén Murillc

Interventionist/RTI2 Co-Lead

‘ Lori Newborn|iimm.

Instructlonal Facilitator/RTI2 Co- LeadI




*Response to Instruction &
Intervention

*Supports students' academic
growth by allowing them to
receive additional, specialized
instruction in specific areas of
Reading and Math.

*School district initiative to
ensure that students are
college and career ready upon
graduation

WHAT IS RTI2? 36



Key Components of RTI2!

High quality curriculum and
instruction in your child’s
general education
classroom (Tier 1)!

Universal screening to
determine performance
and progress that will
identify who needs help!

Intervention to match your
child’s area of need in
reading or mathematics
(Tier 2 and Tier 3)!

Progress monitoring to
determine your child’s
success!

Parents receive
monthly reports on
their child’s progress
monitoring results,
goals and best practices
to help at home!



WHAT SUPPORT
WILL RTI2
PROVIDE FOR
YOUR CHILD?

Tier 1
*Core
Instruction*

All students

Preventive &

Proactive
Enrich/Grow
G.E.S.
Intervention 9:15-10:00 am
Block

INDIVIDUAL INTERVENTIONS

Tier 2 Tier 3
Targeted Group Intensive,
Intervention Intervention

Aligned to Aligned to
reading or math reading or math
deficits deficits
Explicit Small Explicit face to

Group face/small group
Instruction instruction

High intensity &

Rapid R
apid Response support

9:15-10:00 am 9:15-10:00 am

38
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gy HOWTO HELP MY CHILD aT HOME!

‘.l « MaKe reabing an €verynay

HaBIT aT HOME; SCHEDULE d
(] ¢ T'Mel

’ =« REVIEW INFOrMATION SENT HOME
FrOM THE SCHOOL.

TEaCHET FOr MOTE rESOUrCes!

» CELEBIATE YOUT CHILD'S -
SUCCESS! e

» ATTEND PArenT/TeACHEr
ConFerences Y

YWNMY RAMY AW AEAMYRERMY I ENMNYENMNYX

4

» COMMUNICATE WITH YOUT CHILD'S . z, r

"8




N GES STTIVES T0 CreaTe a uniQue
| FaMILY €nvIronMenT FOr our
y] STUDENTS TO LEarn and erow In.
UNDErsTanDIng not €very nay
WILL B€ PETFECT, BUT WE dLL COME
€aCH Day WITH WHaT WE Have anb
WHErE WE are.
PLEASE STay UPDATED ON EVENTS

s
B

HAPPENING IN OUr BUILDING anD 5 Gormantown Elomentary School
SUPPOTT US and your CHILDren n August 2024
' a n gwa g g OU ca n . Tucs«ia:;ﬁq chncsc:\;fl Thursday l
. y @
@ [ Sneaka P k4 " Day fs 6 7 8
\ ‘ ' Pr:.;gzg;l\?ﬁl:s School
\ Meeting
\'/ ! . “Title 1/Mcelt3 Fire Drill @!,4 '3
. the;'i(;a:lcther 9:45
5:00-7:00
18 19 20 21 22 23 24
— Lockdown{ Bi-Weekly CFA
. T Int;;u:;l:"[;rlll ( )
25 26 27 T @%s 29 30 31 '
. 3:00

YW ANMYAWANMYARAMYITAMYANMYAX)
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Parents can Stay INFOrMED OF STUDENT Pro8ress and Wuat
IS HaPPENING aT GErManTOWN THIOUBH:

@( |+ TEACHEr COMMUNICATION (D0JO, REMIND, EMAIL, WEEKLY
®y| FoLbers

&> POWErSCHOOL

46

s

=((
P
‘@

‘g n S

A 2 A\ 1\ \ v " - J "
sé!:z"}g@/&%@ Tt W AN W




B ] B ¥
"dDE LEVEL CUTTICULUM NIBHT
[ THC TEdCHCIS: ROOM LOCAT

Kindergarten

Cafeteria
Ms. Argo
Ms. Turner
Ms. Ware

L e
</ Ms. Windschitl

4

R I 0.7 0. 94 0. %40/ 8. %40 0.'9%4\N



»
GraDe LEVEL CUTTICULUM NIBHT

.
 MeeT THE TEACUErS: RoOM LocaTions g
.‘: First Grade J
' Annex .
] Ms. Whitlow: Room 127 .
A NY Ms. Moore: Room 128 y
" ‘ ‘ ‘ Ms. Parr: Room 129

. ¢V Ms. Flowers: Room 130

4
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»
GraDe LEVEL CUTTICULUM NIBHT
MEET THE TCACHETS: ROOM LOCATIONS

Second Grade

Main Building
Ms. Lynch/Ms. Bachus: Room 160
A Ms. Satterfield/Ms. Collier: Room 162
’

¥
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»
GraDe LEVEL CUTTICULUM NIBHT
MEET THE TCACHETS: ROOM LOCATIONS

Third Grade

Main Building
Ms. Vescovo/ Ms. Tilmon: Room 157
. Ms. Lewis/Ms. Griffiths: Room 153

L

i
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"dDE LEVEL CUITICULUM NIBHT
[ THC TCACHETS: ROOM LOCAT

Fourth Grade

Main Building
Ms. Ruggles/ Mr. Shaw
Ms. Hopkins/ Mr. Thomas
Room 167

N’
\_
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GraDe LEVEL CUTTICULUM NIBHT
» MECT THC TEACHETS: ROOM LOCATIONS

Fifth Grade
Main Building

Ms. Boyce/ Ms. Chambers: Room 176
IVIs Lowe/ Ms. Combs: Room 175

5\

\/
I

_

WEANAMNMEFERNEIRMNMERNMNMEA



GraDe LEVEL CUTTICULUM NIBHT
MECT THC TCACHETS

Specialists
Ms. Rivera: ESL
Ms. Fitzgibbons/Ms. White: CLUE

Ms. Watts/Mr. Mitchell: Music
Dr. Ogilvie: Library
Ms. Williams: French

‘\j‘s Cousar and Glover: PE

Ms. Bruno/Ms. Smith: Art

. N

4
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GraDe LEVEL CUTTICULUM NIBHT
MECT THE TCACHETS: ROOM LOCATIONS

Special Education Department

Ms. Hill: FS K-5
Ms. Coombs: PreK FS

Ms. Kratochvil: SpEd Resoureée
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