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Agenda

 Research
 Changes in ESSA Parent and Family Engagement
 Documenting Your Work With Stakeholders
 Parent and Family Engagement Requirements and 

Resources:
– Parent and Family Engagement Policies
– School-Parent Compacts
– Annual Title I Meeting



Research
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Family Engagement Research

 Programs and interventions that engage families in supporting 
their children’s learning at home are linked to improved student 
achievement.

 Family and community engagement 
that is linked to student learning has a 
greater effect on achievement than more 
general forms of involvement. 

 Effective connections embrace a philosophy 
of partnership where power is shared—
the responsibility for children’s educational 
development is a collaborative effort 
among families, school staff, and community 
members. 



Changes in ESSA



 Changes  in ESSA parent and family engagement are 
minimal, but include:
– The change from “parent involvement” 

to “parent and family engagement”.
– School districts must conduct outreach 

to all parents and family members.
– 90% of the district set-aside for parent

and family engagement must be 
distributed to participating schools
(down from 95%).

Changes Under ESSA

Image Source: https://education.azgovernor.gov/edu/every-student-succeeds-act-essa

https://education.azgovernor.gov/edu/every-student-succeeds-act-essa


Changes Under ESSA

 District parent and family engagement funds must be used for 
at least one of the following activities:
– supporting schools in training school staff regarding engagement 

strategies;
– supporting programs that reach families at home, in the 

community, and at school;
– disseminating information on best practices focused on 

engagement, especially for increasing engagement of economically 
disadvantaged families;

– providing subgrants to schools to collaborate with community-
based organizations or businesses that have a track record of 
improving family engagement; and/or

– engaging in any other activities that the district believes are 
appropriate in increasing engagement. 



Parent and Family 
Engagement Policy 

Requirements & 
Resources



Parent and Family Engagement Policy 
Guide

 Contains numerous tools to 
assist districts and schools in 
the development of the parent 
and family engagement policy.

 Includes templates and 
samples for policies in both 
traditional and innovative 
formats.

 Located in the Parent and 
Family Engagement Resources 
folder in TDOE Resources and 
on the TDOE website.

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1331599&inline=true
https://eplan.tn.gov/DocumentLibrary/Default.aspx?ccipSessionKey=636638878822241593
https://www.tn.gov/education/student-support/family-community-engagement.html
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What is required in the district Parent 
and Family Engagement Policy?

 Title I, Part A, Section 1116 requires that the district parent and 
family engagement policy must describe, at a minimum, how the 
district will:
– involve parents and family members in the joint development of the 

district plan;
– provide the support necessary to assist schools in implementing 

effective family engagement activities to improve student performance;
– conduct an annual evaluation of the effectiveness of the policy in 

improving the academic quality of Title I schools, including identifying 
barriers to greater participation by families (especially family members 
who are economically disadvantaged, disabled, have limited English 
proficiency, have limited literacy, or are a racial or ethnic minority), and 
use the findings to revise engagement policies and design strategies to 
support successful school and family interactions; and

– involve families in school activities, which may include establishing an 
advisory board to develop, revise, and review the engagement policy.



 Title I, Part A, Section 1116 requires that the school 
parent and family engagement policy must describe, at 
a minimum, how the school will:
– convene an annual meeting to describe the school’s 

participation in the Title I, Part A program and the rights 
of families to be involved;

– offer a flexible number of meetings;
– include families in the planning, review, and 

improvement of the parent and family engagement 
policy and programs;

What is required in the school Parent and 
Family Engagement Policy?
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 School-level policy requirements, continued:
– provide timely information about family activities, a 

description and explanation of the school’s curriculum, 
forms of academic assessment, and expected 
achievement levels; and

– jointly develop with families, a school-parent compact 
that outlines how families, school staff, and students will 
share the responsibility for improved student academic 
achievement and develop a partnership to help students 
achieve state standards.

What is required in the school Parent and 
Family Engagement Policy?
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 The guide includes a 
Traditional Policy Template 
that covers all federal 
requirements.

 A template for the school-
level policy is also available. 

 All templates can be edited 
to meet district and school 
needs.

Parent and Family Engagement Policy 
Guide



 Also included is an 
Innovative Guide to Quality 
that covers federal 
regulations as well as ways 
to make the policy more 
effective.

 An Innovative Guide to 
Quality for the school-level 
policy is also available. 

Parent and Family Engagement Policy 
Guide



 The guide also includes an 
Innovative Policy Sample.

 The numbers (1A-9) on the 
Innovative Policy Sample 
correspond to the numbers 
on the Guide to Quality

 A school-level sample is also 
available. 

Parent and Family Engagement Policy 
Guide



School-Parent Compact 
Requirements & 

Resources
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School-Parent Compact Toolkit

 Outlines a step by step 
process for redesigning 
your school-parent 
compact.

 Interactive toolkit with 
numerous tips and tools 
to make the process 
simple and efficient.

 Located in the Parent 
and Family Engagement 
Resources folder in 
TDOE Resources and the 
TDOE website.

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1329729&inline=true
https://eplan.tn.gov/DocumentLibrary/Default.aspx?ccipSessionKey=636638922071925083
https://www.tn.gov/education/student-support/family-community-engagement.html


 Title I, Part A, Section 1116 requires that schools 
shall:
– jointly develop with parents…a school-parent 

compact that outlines how parents, the entire school 
staff, and students will share the responsibility for 
improved student academic achievement and the 
means by which the school and parents will build and 
develop a partnership to help children achieve the 
state’s high standards.

What is required? 
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 Such compact shall:
– describe the school’s responsibility to provide high-quality 

curriculum and instruction in a supportive and effective 
learning environment that enables the children served 
under this part to meet the challenging state academic 
standards, and the ways in which each family will be 
responsible for supporting their children’s learning, 
volunteering in their child’s classroom; and participating, as 
appropriate, in decisions relating to the education of their 
children and positive use of extra curricular time; and

What is required? 
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– address the importance of communication between 
teachers and parents on an ongoing basis through, at a 
minimum:

• (A) parent-teacher conferences in elementary schools, at least 
annually, during which the compact shall be discussed as the 
compact relates to the individual child’s achievement; 

• (B) frequent reports to parents on their children’s progress; and 
• (C) reasonable access to staff, opportunities to volunteer and 

participate in their child’s class, and observation of classroom 
activities; and 

• (D) ensuring regular two-way, meaningful communication 
between family members and school staff, and, to the extent 
practicable, in a language that family members can understand.

What is required? 
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 Note:
– While some schools previously utilized compacts that 

required signatures from parents, teachers, and students; 
this is not required in the federal law. Signing compacts 
is optional. 

– A compact is most useful as a 
communication tool to strengthen 
home-school relationships, not a contract 
to be used for corrective purposes.

What is required? 
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5 Step Process to Create Effective School-
Parent Compacts 

Compact 
Development 

Cycle

Motivate & 
Designate

Gather & 
Align

Design & 
Develop

Promote, 
Engage, & 
Implement

Celebrate, 
Review, & 

Revise



 Get staff buy-in. 
 Pick a team leader and build a team, including all 

required stakeholders.
 Develop a timeline and 

utilize it to assign tasks.
 Assess your families’ 

interests and strengths.
 Get input from students.
 Document your work.

Step 1: Motivate & Designate



Step 2: Gather & Align

 Gather and Align Process:
1. Select 1-2 high priority goals from the school 

improvement plan.

2. Revise the wording so it is family friendly.

3. Link the goals to students’ areas of challenge for each 
grade level.

4. Identify strategies teachers and families can use to reach 
the high priority goals by addressing areas of challenge. 
 Revise strategies based on families’ questions and ideas.



 Develop and design the compact:
– translate data, goals, and priorities into a meaningful 

school-compact;
• be sure to include feedback and ideas from families.

– plug content into compact template; and
– review the quality of your compact.

Step 3: Develop & Design



Compact Guide to Quality

 The role of the school 
(1-A, 1-B)

 The role of the parent (2)
 The role of the student (3)
 Activities to develop 

partnerships (4)
 Jointly developed with 

parents (5)
 Communication about 

student progress (6)
 Friendly format and 

language (7)



Compact Templates

 All templates can be edited 
to meet the needs of your 
school.

 Brochure and newsletter style 
templates are available.
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Sample Compact: Brochure Style



Sample Compact: Newsletter Style



Step 4: Promote, Engage, & Implement

 Promote the compact:
– Distribute the compact to all families,
– display the compact,
– discuss the compact with families, and
– keep it going.

 Engage families:
– Facilitate learning conversations between teachers and 

families.
 Implement the compact:

– Ensure teachers and staff are fulfilling their obligations and
continue having learning conversations with families 
through the school year.



Step 5: Review, Revise, & Celebrate

 Review the compact:
– Continue to get feedback and ideas from families.

 Revise the compact:
– Ensure compact is up to date with changes made to the 

school plan.
• Revise staff names, events, and activities as needed.

 Celebrate the success of your compact:
– Celebrate the success of completing the process and 

developing a quality document.



Annual Title I Meeting 
Requirements & 

Resources
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 Each school receiving Title I, Part A funds is required to 
convene an annual meeting. 

 The purpose of this meeting is to inform parents and 
families of the school’s participation in the Title I program 
and the right of families to be involved. 

 The annual meeting for schoolwide programs should 
include all of the parents and families of a Title I, Part A 
school.

 The annual meeting for targeted assistance programs 
should target and include only the families of the students 
identified to receive Title I, Part A services.

What is required?
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 The annual meeting should address, at a minimum:
• an explanation of the Title I, Part A program, including:

o an explanation of the school’s curriculum,
o information on the forms of academic assessment used to measure 

student progress, and
o information on the proficiency levels students are expected to meet;

• the Title I, Part A 1% set-aside and the families’ role in 
determining the distribution of funds;

• the district and school Parent and Family Engagement Policy;
• the School-Parent Compact; and
• the right of families to be involved and how they can support 

their child’s learning.

What is required?

35
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Annual Title I Meeting Resources 

 The template also 
contains several optional 
slides to help begin 
important discussions 
focused on parent and 
family engagement.

 The template should be 
edited to meet your 
needs. 

 All resources are 
available in the Parent 
and Family Engagement 
Resources folder in TDOE 
Resources and on the 
TDOE website.

 The Annual Title I Meeting 
PowerPoint Template can be 
utilized by districts and schools to 
ensure all federal requirements 
are met.



 Additional resources include:
– Q & A document
– Sample meeting protocols 

and agendas
– Meeting flyer template
– Meeting sign-in sheet 

template
– Meeting evaluation form 

sample

Annual Title I Meeting Resources



Resources and 
References
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Resources

 Developing a Written Parent and Family Engagement Policy: A Guide 
for Districts and Schools

 Make the Connection: Creating an Effective School-Parent Compact

 Annual Title I Meeting - Questions & Answers

 Annual Title I Meeting - Presentation Template

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1331599&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1329729&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1331222&inline=true
https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1331223&inline=true


References

 The Connecticut State Department of Education, Transforming Your Old Title I 
School-Parent Compacts into Effective Action Plans
– http://ctschoolparentcompact.org/

 The Texas Education Agency, Region 16 Education Service Center
– http://www.esc16.net/page/title1swi.home

 Henderson, A. T., & Mapp, K. L. (2002). A new wave of evidence: The impact 
of school, family, and community connections on student achievement. 
Austin, TX: Southwest Educational Development Laboratory.

 Henderson, Mapp, Davies and Johnson, Beyond the Bake Sale: The Essential 
Guide to Family-School Partnership (New York: The New Press, 2007) 

 The Georgia Department of Education:
– http://www.gadoe.org/School-Improvement/Federal-

Programs/Partnerships/Pages/Compacts.aspx

http://ctschoolparentcompact.org/
http://www.esc16.net/page/title1swi.home
http://www.gadoe.org/School-Improvement/Federal-Programs/Partnerships/Pages/Compacts.aspx


We Want to Hear From You
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 If you have feedback on any of our resources or have 
examples of your revised documents, please share!

Brinn Obermiller
Title IV and Family Engagement 

Director
Consolidated Planning & Monitoring

Brinn.Obermiller@tn.gov
615-770-1802
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