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Session Norms

oEngage.

oCollaborate.

o Focus on solutions.

oDemonstrate a 

growth mindset.



Agenda

✓ The Why

✓ Small Group Expectations

✓ Small Group Lesson 

Planning

✓ Small Group Activities



Outcomes

As a result of today’s session, you will be able to:
• Create standard and objective-driven weekly literacy 

small group lesson plans that meet students’ needs.

• Facilitate literacy small group activities that engage 

students in developmentally appropriate skills.

• Develop students’ literacy skills through differentiated, 

intentional, and data-driven instruction.  



The Coaching Corner

The “Why”

• Designed to provide direct 

coaching support around 

foundational literacy skills

• Opportunity to learn new 

strategies, tools, and techniques



Why do we engage in daily small 

group literacy instruction?

Please share in the chat!



Literacy Small Group 
Expectations

✓40-minute daily block.

✓Each student engages in a teacher-led group as 
well as an independent group.  

✓All activities are literacy-focused. 

✓Groups must be tiered.

✓Activities must be differentiated. 

✓All rotations are a maximum of 15 minutes.



Literacy Small Group Lesson 
Plan Expectations

✓Weekly plans must be created and posted.

✓Plans must be made using the MSCS Pre-K Small 
Group Lesson Plan template.

✓Plans must be submitted to your Advisor/Coach 
each Thursday. 

✓Plans must be detailed and contain all components 
of the template. 







What Differences 
Do You See?



When getting ready to write the 

next week’s literacy small group 

lesson plan, where do you start?

Please share in the chat!



Getting Started

Reflect on the previous week 

and/or recent literacy skills data:

What skills are your students ready for?  

Where do they need additional support?

Not sure where to begin or what to focus on?

Use the standard/objective recommendations             
found in the curriculum maps!



Getting Started

Objective Standard Students
 

Activity





Now What?

The suggested curriculum map objective says, 

“I can identify the final sounds of CVC words.” 

What about your students who are not ready for this skill?

What about your students who have 

already mastered this skill? 



Now What?

You have students not ready for 

this week’s suggested skill.

What might their objective be?

How can you determine this?



Now What?

You have students who have already mastered 

this week’s suggested skill.

What might their objective be?

How can you determine this?



Data Points

✓Report Cards

✓Brigance Screener

✓Brigance Inventory

✓Anecdotal Notes

✓Small Group Observations and Notes

✓Informal Observations



Small Group Assessments

✓Take notes as you facilitate small 
groups.

✓Record data and observations.

✓This information can then be used 
to help plan for the next week.

✓This optional form can be found 
on the Instructional Resources 
page of the MSCS Pre-K website. 



Small Group Assessments

These optional resources can be found on the Instructional 
Resources page of the MSCS Pre-K website.  



Teacher-Led Small Groups

✓Teacher serves as facilitator.

✓All students should have their own set of materials.

✓Materials must be open-ended.

✓Activity must be hands-on.

✓Activity must connect to objective and standard.



Independent Small Groups

✓Students working independently:
✓Option 1: Free choice in literacy-focused interest areas

✓Option 2: Assigned literacy-focused interest areas

✓Option 3: Assigned table activities

✓Activities must be literacy-focused.

✓Activities need to keep the student’s attention. 





Planning Activities

✓Use materials you have in your classroom.

✓Don’t be afraid to mix and match materials!

✓Create/hand-make materials.

✓Use resources such as TPT, Canva, TN Best For All, etc. 

✓Keep it simple!

✓Remember, Pre-K students learn best through play!



Activity Ideas

Small group activity ideas for the rest of the semester can be 
found on the 2nd Quarter page of the MSCS Pre-K website.



What did the student                  

learn or show?

What is he/she ready for next?
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